Meeting notes 9/14/2021 Softball Board Mtg 
· Present: Ashley, Jodi and Monica 
Started meeting 630p - call to order
Checking Balance is $10,975.13
· Still waiting on refund from shirts approx. 100 dollars to be credited
· Books went to auditor-Tara stated Naomi will be wrapping up the books in next couple days and will give her a starting balance to work from. 
Jodi’s sister will take team pictures and then will give to Jodi for coach’s gift.  4x6 team picture to be handed out and Jodi will make vinyl for cardboard frames (cardboard frames were $16.00 for big pack) -All in favor to use that as EOS gifts for players.
Pizza Parties: 
Tuesday 10/5/21 – 
Tuesday night is BOGO for Brothers (Mini’s last game – Pizza Party)
Total of 16 girls and 4-6 Coaches: 8 Pizza (only pay for 4) 4 Cheese/4 Pep 
Lighting? (Someone brings lighting- have lighting)
Thursday 10/7/21
Minors teams – EOS party 
19 girls and 8 coaches.  9 pizzas (5 cheese/4 Pepperoni)
*Plates/napkins are already at field-in concession stand*
Other notes discussed: 
· There will be a tractor at the Spring Mills field (Amy got one donated from Henry’s Small Engine Shop) for the rest of the season. 
· All minors players invited to Beard Softball game (meet and greet) with PSU softball game, game is at noon and 17 out of 18 girls RSVP’d to go.  945am parents and players to arrive for meet and greet, only players will go into the locker room and girls will be allowed on the field with PSU players.  Masks must be worn no exceptions! 
· Pitching position might need some additional “pitching clinics” to help girls with pitching skills, what if we hire someone to help put on “clinics”.  Can we identify volunteers, hiring someone can be expensive? Thoughts on this type of extra training? 
Homecoming Parade starts at 6:30pm on September 30th (THURSDAY) 
Gate 4 at 5:45pm arrive and line up is at 6pm.
*Parade will be held rain or shine*- no makeup date
Jodi secured a wagon – theme: (Jodi’s idea) Cinderella dressed in ball gown – spray paint cleats white and wear softball pants like she’s running to the stairs but missing a cleat.  Driver of truck has speakers ring the bell, Cinderella is going to be late for the game.  Girls dressed in uniform and “waiting for Cinderella”.  Only thing we need to buy is skirting for the wagon.  Get pumpkins if wagon is bare.  Jodi has backdrop for stairs and has figures to hold the Softball sign behind wagon.  
Ashley’s husband to pull the wagon with his truck
Ashley to oversee bell chime and speakers for the wagon set up
Get parade candy?  Double bubble gum, dumb dumbs, tootsie pops, penny candy chews, neon lasers, furties and etc 
Heather can you get “ice cream buckets” for the kids to hand out candy? (can’t throw them)
Jodi thinks she can get candy donated- 
Jodi will check with girls who wants to be in costumes etc. ie Cinderella  
Participants must be in costumes or wearing PV blue and white gear in the parade. 
· 9/15 (tomorrow) Jodi will collect sandwich orders at 530 in Centre Hall.  Then Jodi will get other orders from Tara in Spring Mills at practice.  
· Tara will help distribute sandwiches from 4p-6p on Oct 5th (Tuesday) in Centre Hall (office off rt.45) with Jodi.  Jodi or Ashley to get pizzas for Minis EOS after sandwiches are dealt with. 
· Thursday night EOS party Heather or Jodi to get order/pick up pizza for Minor EOS party. 
· Monday night (9/20) final pictures blue team 
· Wednesday night (9/22) final pictures is purple team 
Equipment needs: 
· We need to get new elastic straps for catcher shin guards – can get on Amazon for about $12.  Ashley will order them
· Ashley to grab smaller catcher gear on Thursday from shed to help with smaller framed catchers. 
· Need to order more ice packs for First Aid Kits for spring?  Need to check first aid kits and inventory for next season.  Jodi sent out msg to all coaches to check equipment bags to inventory first aid supplies.  
· We have lots of Lime and will need lime spreader for field (one we have doesn’t work well) to paint our lines for field. (Ashley to look it up and research costs) 
· Replace pads/rugs outside of dug outs to get dirt off cleats (Ollie’s purchase??) 

Meeting adjourned – 750pm





